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PENDARVIS MANUFACTURING

A STRONG
SHoOP

PENDARVIS MANUFACTURING
HAS THE EXPERIENCE AND
FLEXIBILITY TO SERVE VARIED
MARKETS. BY ALAN DORICH

Pendarvis Manufacturing isnota |

company that walks away from a chal-
lenge. Over the past 36 years, “We’ve
honed our skills on tackling projects
that most companies shy away from,”
owner Brian Pendarvis says.

Based in Anaheim, Calif., the com-
pany offers metal fabrication, ma-
chining and welding services to cli-
ents in its home city, as well as Los
Angeles and the surrounding South-
ern California areas. Pendarvis’ fa-
ther, Robert “Bud” Pendarvis, started
his namesake company in 1982, after
gaining more than 20 years of manu-
facturing experience.

At the time, the elder Pendarvis was
serving as the general manager of a
welding, fabricating and machining
shop, but the time was right to start
his own venture. “The manufacturing
base in Southern California is big,”
Brian Pendarvis says.

His father then left his job to start
the company, which began with only
a single knee mill, a manual lathe, a
small radial arm drill and two weld
stations. The eldest son Douglas, who
was a machinist by trade, was part of
the company from the beginning.

“Our emphasis over the years has
been machining and welding under
the same roof,” Brian Pendarvis says,

# OWNER BRIAN PENDARVIS

.l SAYS, “THE DIVERSITY OF THE

% SKILL SETS OF OUR TEAM IS KEY
TO OUR SUCCESS.”

noting that he joined his father and
brother at Pendarvis Manufacturing
full-time in the spring of 1985.

PROBLEM SOLVERS

Today, Brian Pendarvis is the owner of
the company, which employs a staff of
27 and operates from a facility in Ana-
heim that features more than 15,000
square feet of manufacturing space.
“We are the epitome of what we call ‘a
job shop,”” he says.

Pendarvis Manufacturing has
thrived in its market, he notes, by be-
ing responsive to its clients and pro-
viding quality products. In addition,
“We solve various manufacturing
problems. One great example is from
early this year,” Pendarvis states.

“About two weeks before the open-
ing game at Angels Stadium in Ana-
heim earlier this spring, I received
a call from the contractor that was
installing the new scoreboards and
speakers in the park,” he recalls.

“They were just about done with
the project and needed some cus-
tom-built speaker mounts to mount
new speakers around the new LED
screens in the outfield.

“They gave me some conceptu-
al drawings,” he continues. “I re-
viewed the field conditions and our
team came up with a simple solution.
There were a total of five different
frames. Five days later, they were
installing the first frames. All of this
was done in less than two weeks after
the initial call.”

Pendarvis adds, “I circled back a
couple of weeks later to see how the
install went and the fella in charge
told me that our team did an excellent
job with zero hiccups to deal with. I’d
call thata home run!”

Although the firm has completed
work in the transportation, aero-
space, defense, oceanographic and
industrial wastewater sectors, it
does not limit itself to a specific
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niche. “I tell people, ‘If we can cut it,
weld it, machine it, paint it, put it on
atruck and make a dollar, we’ll do it,”
he says.

“We are process driven - regard-
less of the industry we work in,”
he continues. “We know where our
sweet spot is and excel within our
sweet spot.”

Pendarvis Manufacturing’s focus
on quality also has earned it the busi-
ness of prominent amusement parks
in southern California. “In 2017, we
had projects in three of the major
southern California parks,” Pendarvis
states. “They hire us to handle some
very complex projects.”

KEEPING Busy

It is a good time for Pendarvis Man-
ufacturing to be in business. “The
current economic climate is pretty
good,” Brian Pendarvis says, adding
that Southern California is the larg-
est concentrated area of manufac-
turing in the country. “We’ve got a
lot going on.

“The diversity of skill sets within
our team is reflected in the different
projects we can tackle,” he adds. “Our
team brings alot to the table.”

FABRICATION EXPERTS

A key factor in the continued ac-
tivity at Pendarvis Manufacturing
has been the company’s marketing
campaign. The primary tool in its
marketing arsenal is their website.
“A thorough, Internet-based mar-
keting program has brought us a lot
of opportunities in the last 15 years,”
he says, noting that this has made
Pendarvis Manufacturing’s phone
ring with new opportunities “pretty
much every day.”

Pendarvis adds, “Since January of
this year alone, we have landed three
large fabrication projects. Some

ONE “SWEET SPOT” FOR PENDARVIS
'. MANUFACTURING IS PROJECTS THAT
: REQUIRE BOTH WELDING AND MACHINING.

PENDARVIS MANUFACTURING

stainless steel, some carbon steel and
some aluminum. A good amount of
precision machiningand alot of weld-
ingand fabrication.

“All of these projects” he affirms,
“fit right in our sweet spot.”

When asked to go dig deeper about
the importance of a good website, “A
strongweb presence that tells the sto-
ryof acompanyis vital in today’s mar-
ketplace,” Pendarvis shares. “A lot of
study and intention took place to get
our current website launched.

“All of the current internet mar-
keting tools are used to attract po-
tential clients that are a good fit for
us. One of the biggest objectives of
our website is for the person that
found us to say to themselves, ‘These
Pendarvis folks have the competence
to make what we need made,” he
says. “And from the feedback we re-
ceive, our marketing team has done
just that.”

But the company’s work can bring
its share of difficulties, Pendarvis ad-
mits. “In the fast-paced environment
we live in, one of the biggest challeng-
es is lead times. It seems that each
year our customers are seeking short-
er lead times,” he says, noting that the
company also has to be careful not»
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»to spread itself too thin. “We navi-
gate this issue the best we can.”

LookING GooD

Pendarvis Manufacturing focuses
heavily on workmanship. Pendarvis
notes that he manages the company
with the sharp focus on quality. “To
me, the look and feel of a finished
part is just as important to me as the
dimensions on the drawing,” he says.
“To that end, we get a lot of compli-
ments on our workmanship!”

The company focuses on efficiency,
which has led it to use lean manufac-
turing approaches on a daily basis.
“Part of my task as the owner is to
coach our leaders through the man-
ufacturing process and say, ‘Let’s not
pick this up five times, let’s pick it
up one time,” he says. “Some call it
‘lean,” but it’s really about efficiency
inaprocess.”

Pendarvis Manufacturing’s focus
on efficiency also drove it to invest in
E2 Shoptech, its ERP system. “That
was a big investment,” Pendarvis
says, noting that the company imple-
mented the software in early 2017.

Since then, the company has en-
joyed improvements in managing and
scheduling projects. E2 Shoptech has
a lot of great features. The most im-

OFFERING THE BEST
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ANOTHER “SWEET SPOT” FOR
PENDARVIS IS COMPLEX PROJECTS
LIKE THIS CUSTOM TOOL FOR A
LOCAL TESTING LABORATORY.

portant ones for the company are the
ways it now manages due dates, pur-
chasing of raw materials and costing
of projects.

This has eliminated Pendarvis Man-
ufacturing’s previous system, where a
single lead person kept track of all of
the company’s projects. Today, “Our

teams have their lists of projects and
they can plan better, based on due
dates,” he says.

VALUED RELATIONSHIPS

Avalued part of the culture at Pendar-
vis Manufacturing has been the focus
on its team. “I was part of the Care
Ministry team at the church I belong
to,” Pendarvis shares. “One thing I
have learned through the years is that
life happens.

“People come to work and some-
times life is just kicking their butts,”
he says. “Divorce, family issues,
deaths in the family. Life. In an effort
to support our guys and gals, we have
partnered with an organization called
Marketplace Chaplains.”

He adds, “The team from Market-
place Chaplains makes regular visits
in our shop. They visit with our peo-
ple and offer their services as needed.
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This has been a much-valued resource
we offer our team members.”

This also has helped nurture lon-
gevity in its staff. “Over 45 percent
of our people have been here over
five years,” he says, noting that its
longtime employees include CNC
Machine Shop Manager Charlie Rice,
Office Manager Alma Munoz and Rich
Strever, a member of its engineering
team. “Good people and invaluable
members of our organization. Let me
add ‘friends’ to that list too!”

The company also strongly values
its relationships with its suppliers.
“My father taught me years ago to
look at our suppliers as partners, from
our material suppliers to our paint
vendors to the heat-treating shops we
use,” Pendarvis says. “They’re a vital
component to our success.”

Pendarvis sees a strong future for
the company, but one that will be fo-

“TO ME, THE LOOK AND
FEEL OF A FINISHED PART
IS JUST AS IMPORTANT
TO ME AS THE DIMEN-
SIONS ON THE DRAWING.
TO THAT END, WE GET A
LOT OF COMPLIMENTS
ON OUR WORKMAN-
SHIP!” - Brian Pendarvis

cused on efficiency. “It’s not all about
the sales dollars and volume,” he says.
“What it’s about is the efficient way
we manage a project. In a nutshell, I
want to do the same with less.

“My primary goal with implement-
ing E2/Shop Tech was to squeeze out
efficiencies in our shop. Better plan-
ning = Efficiencies. The age-old man-
tra of ‘Plan the work - Work the plan.’
Yup, that’s our goal.”

THE TEAM AT PENDARVIS TAKES
GREAT PRIDE IN THE WORKMANSHIP
OF ITS FINISHED PROJECTS.

PENDARVIS MANUFACTURING

A STRONG RESOURCE

Brian Pendarvis is a member of the
Los Angeles Chapter of the National
Tooling and Machining Association
(LA/NTMA), which strives to be a
center of knowledge for the preci-
sion manufacturing community.
“We offer networking opportunities,
management ideas, technology up-
dates and other exclusive member-
ship benefits,” The LA/NTMA Web-
site says.

Pendarvis has personally enjoyed
these benefits as he and other mem-
bers will get together and talk about
the industry and what affects them
multiple times a year. Recently, “I at-
tended a business workshop on cyber-
security,” he recalls. “Where else is a
small shop like ours going to get infor-
mation like that?”

The NTMA website notes thatit has
arich history. “Our members are part
of an indispensable, $40 billion indus-
try,” it says. “We foster the growth of
creative and talented manufacturing
professionals; we support each other
in excellence and innovation and we
help train those new to the field.”

Although the majority of precision
tooling and machine shops are small,
they flourish in every state, the asso-
ciation says. “Manufacturing creates
three to five times more secondary
employment than service industries,”
it says.

“Our skilled jobs command above
average salaries, offer family bene-
fits, contribute to our nation’s eco-
nomic stability and produce tax reve-
nues for our communities, our states
and our nation,” LA/NTMA says.
“Over 75 percent of U.S. exports are
manufactured goods that foster eco-
nomic growth in such vital industries
as defense, aerospace, automotive,
energy, appliance, electronics, med-
ical and construction.” mt
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